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Introduction

Disclaimer
Important information
The unaudited consolidated financial information of Progroup AG (“Progroup”) as at and for the period ended 31 March 2018 included in this presentation, has been
prepared in accordance with generally accepted accounting principles (Grundsätze ordnungsgemässer Buchführung) in the Ferderal Republic of Germany as in effect
from time to time (“German GAAP”), which differ in certain respects from International Financial Reporting Standards as adopted by the European Union. Certain
numerical figures included in this presentation have been rounded. Discrepancies or apparent inconsistencies between different amounts included in this presentation
may occur due to such rounding.
This presentation may contain forward-looking statements. These forward-looking statements include, but are not limited to, all statements other than statements of
historical facts contained in this presentation, including, without limitation, those regarding our future financial position and results of operations, our strategy, plans,
projects, objectives, goals and targets, future developments in the markets in which we participate or are seeking to participate or anticipated regulatory changes in
the markets in which we operate or intend to operate. By their nature, forward-looking statements involve known and unknown risks, uncertainties and other factors
because they relate to events and depend on circumstances that may or may not occur in the future. We caution you that forward-looking statements are not
guarantees of future performance and are based on numerous assumptions and that our actual results of operations, including our financial condition and liquidity and
the development of the industry in which we operate, may differ materially from (and be more negative than) those made in, or suggested by, the forward- looking
statements contained in this presentation. Accordingly, prospective investors should not place undue reliance on these forward-looking statements, which speak only
as at the date on which the statements were made (and in any case no later than the date of this presentation). We undertake no obligation, and do not intend, to
update or revise any forward-looking statements, whether as a result of new information, future events or developments or otherwise.
This presentation may contain information, data and predictions about our markets and our competitive position. We operate in an industry for which it is difficult to
obtain precise industry and market information. Any market data and/or economic and industry data and forecasts used, and statements regarding our position in the
industry made in this presentation are based upon market research, government and other publicly available information, reports prepared by independent industry
consultants and independent industry publications. Any such information in this presentation that has been sourced from third parties has been accurately reproduced
and, as far as we are aware and able to ascertain from the information published by such third parties, no facts have been omitted that would render the reproduced
information inaccurate or misleading. While we believe the statements included in such third party publications to be reliable, they have not been independently
verified, and we do not make any representation or warranties as to the accuracy or completeness of such information set forth in this presentation. In addition, certain
market share information and other statements in this presentation regarding our industry and our position relative to competitors reflect our management’s best
estimates, based on our experience and knowledge of our industry. We cannot assure you that these statements and information are accurate or that they correctly
reflect the state and development of our position in the industry.
In this presentation, we present certain non-GAAP measures and ratios, including EBITDA, EBITDA margin, EBIT, free cash flow, net financial debt, net leverage and
certain other financial data that are not required by, or presented in accordance with, German GAAP. Our management believes that the presentation of these nonGAAP measures is helpful for investors because these and other similar measures are widely used by certain investors, security analysts and other interested parties
as supplemental measures of performance and financial position. However, you should not construe these non-GAAP measures as an alternative to net income
determined in accordance with German GAAP or to cash flows from operating activities, investing activities or financing activities. In addition, the non-GAAP
measures and ratios, including EBITDA, EBITDA margin, EBIT, free cash flow, net financial debt and net leverage presented by us may not be comparable to similarly
titled measures used by other companies.
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Highlights

31 March / First Quarter 2018
Historic strong performance
■ Ongoing favourable development of market conditions in Q1
■ Strong volume growth in our corrugated board business in Q1 2018 (+13.7%)
■ Strong sales growth to €243.8 mn in Q1 2018 (+26.0% compared to Q1 2017)

■ Reported EBITDA of €69.8 mn (28.6%) in Q1 2018 marks a new all-time high,
compared to €40.3 (20.8%) mn in Q1 2017
■ Successful Fixed Rate Notes Offering in Q1 2018 (€450 mn)
■ Net financial debt at €439.4 mn (31 December 2017: €422.5 mn)
■ Net leverage of 2.1 x LTM EBITDA at lowest level since market debut in 2015
■ PW10 with favourable growth in the first twelve months (full capacity utilisation
in Q1)
■ PW11 successfully started production in early March
■ Project PW12 on schedule
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Financial Performance

Quarterly view

High level of integration
Development
Increased level of integration

Volume containerboard (in kt)
75/ 85%
265
67

76/ 87%
242

76/ 87%
258

79/ 89%
253

80/ 91%
265

59

63

52

54

211

Q1 2018

198

183

195

201

Q1 2017

Q2 2017

Q3 2017

Q4 2017

Internal volume

External volume

Integration without/ with swap agreements (%)

Continuing low industry
stock level of containerboard
and therefore higher internal
usage

Limited external sourcing
options and growing internal
demand of containerboard
led to an increase of
integration level since the
beginning of 2017
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Financial Performance

Quarterly view
Volume growth

Development
Strong increase in sales
volume well above market
growth, mainly driven by
PW10

Volume corrugated board (in kt)
+13.7%

259

239

258

255

295

Q1 2017

Q2 2017

Q3 2017

Q4 2017

Q1 2018
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Financial Performance

Quarterly view
Sales development

Strong sales growth
compared to Q1/2017

Sales (in € mn)
+26.0%

243.8
193.5

191.0

Q1 2017

Q2 2017

208.0

211.8

Q3 2017

Q4 2017

Q1 2018

Primarily driven by higher
price levels for containerboard as well as corrugated
board and an increase in
sales volume of corrugated
board

9

Financial Performance

31 March / First Quarter 2018
Strong sales growth

Sales Development (in € mn)

Sales (in € mn)
+26.0%
243.8

-0.1
33.7
21.7

-5.0
243.8

193.5

193.5
Q1 2017

Q1 2018
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Financial Performance

Fourth Quarter 2017 / First Quarter 2018
Strong sales growth

Sales (in € mn)

Sales Development (in € mn)

+15.1%

0.6

6.2

243.8

-2.3

27.5
243.8

211.8

211.8
Q4 2017

Q1 2018
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Financial Performance

Quarterly view

Development of EBITDA / EBITDA margin
EBITDA Q1/18

EBITDA (in € mn)
EBITDA margin (%)

69.8

Amounting to €69.8 mn, on
a very strong level, following
our operating performance
and a solid gross margin
development

57.8
40.3

41.8

40.4

20.8

21.9

19.4

Q1 2017

Q2 2017

Q3 2017

27.3

28.6

Q4 2017

Q1 2018

Q1/18 EBITDA margin
Well above 2017 EBITDA
margin
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Financial Performance

Quarterly view

EBITDA margin long-term average

EBITDA margin (%)
27.8

22.8
3-y-Ø

27.2

27.3

24.3*

28.6

EBITDA margin further
improved compared to Q4
due to strong gross margin
development

22.8

20.8

19.7

21.9
19.4

18.3*

Q2

Q3

2015

Q4

Q1

Q2

Q3

2016

Q4

Q1

Q2

Q3

Q4

2017

*Adjusted EBITDA margin (%)
[based on EBITDA adjusted for unplanned maintenance shutdown extension of CHP]

Q1
2018

22.1

Q1 2018 EBITDA
margin significantly
above 3-year average
level

Long-term stable EBITDAmargin development

13

Financial Performance

Quarterly view

Development of free cash flow
Free cash flow
decreased in Q1/18
compared to Q4/17

Free cash flow (in € mn)

Driven by a further increase
in working capital and higher
cash flows for investing
activities for our current
growth projects

34.9
27.1
15.4

12.5

Higher free cash flow
compared to Q1 2017 based
on improved performance

-2.5

Q1 2017

Q2 2017

Q3 2017

Q4 2017

Q1 2018
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Financial Performance

Quarterly view

Development of net financial debt and net leverage
Net financial debt (in € mn) Progroup
Net leverage (x LTM EBITDA) Progroup
Net leverage (x LTM EBITDA) JH-Holding
Long-term target range including JH-Holding
3.5*

Higher financial debt and
higher cash in hand

3.4*

3.1*
2.7*

Net financial debt slightly
increased

2.8

2.6*

2.9*

2.4

2.3

457.8

422.5

Q1 2017

Q2 2017

Q3 2017

* Net leverage (x LTM adjusted EBITDA)

Due to strong LTM EBITDA

439.4

436.4

430.1

2.1

Net leverage on all-time
low since Senior Secured
Notes Offering

Q4 2017

Q1 2018

Net leverage below longterm target range for net
leverage including JHHolding of 2.5 to 3.0
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Financial Performance

Quarterly view

Development of working capital

Working capital* (in € mn)
% of LTM Sales
17%
142.7
15%

107.4

15%
109.4

14%
107.8

Q1 2017

Q2 2017

Q3 2017

14%
114.2

Q4 2017

Q1 2018

* Working capital (not a German GAAP measure) is calculated as inventories plus trade
receivables minus trade payables

Strong increase in
working capital, mainly
due to significantly
higher trade receivables
as a result of higher sales
and lower factoring/
forfaiting volume
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Summary & Outlook

31 March / First Quarter 2018
Expectations
Strong operating performance in Q1 2018,
significant growth of sales and EBITDA

Further favourable margin development
Expect further narrow market for recycled
containerboard and therefore solid market
conditions in Q2
Recycled paper prices are expected to remain
volatile around the lower level, reached in Q1 2018
Scheduled maintenance shutdown (10 days) of our
paper machine PM1 in April will slightly impact our
Q2 results
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Summary & Outlook

31 March / First Quarter 2018
Expectations
Project PW11 on schedule: Start of production in
early March

Project PW12 on schedule: Construction of building
currently in progress
Dividend payment of €87 mn in April
Redemption of €345 mn fixed rate notes on 1 May
2018
Preparations for the project PM3 proceed according
to the plan
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Summary & Outlook

31 March / First Quarter 2018
Impressions - Project PW12
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JH-Holding

Overview
31 March / First Quarter 2018
JH-Holding GmbH is the holding company and
majority shareholder of Progroup AG; it is controlled
by the Heindl family, founder of Progroup AG
JH-Holding’s business performance is closely linked
to Progroup’s performance

Net financial debt (€503.2 mn) on same level as at
31 December 2017 (€502.2 mn)
Net leverage decreased to 2.4 as at 31 March 2018
based on higher LTM EBITDA
Net leverage of 2.4 below target corridor 2.5 – 3.0
and represents an all-time low since the PIK Toggle
Notes Offering in Q2 2015
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Differences between

Consolidated Group Figures
Progroup and JH-Holding

Key operating figures
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www.ir.progroup.ag
www.ir.jh-holding.net

