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Introduction

Disclaimer
Important information
The unaudited consolidated financial information of Progroup AG (“Progroup”) as at and for the period ended 31 December 2016 included in this presentation, has
been prepared in accordance with generally accepted accounting principles (Grundsätze ordnungsgemässer Buchführung) in the Ferderal Republic of Germany as in
effect from time to time (“German GAAP”), which differ in certain respects from International Financial Reporting Standards as adopted by the European Union.
Certain numerical figures included in this presentation have been rounded. Discrepancies or apparent inconsistencies between different amounts included in this
presentation may occur due to such rounding.
This presentation may contain forward-looking statements. These forward-looking statements include, but are not limited to, all statements other than statements of
historical facts contained in this presentation, including, without limitation, those regarding our future financial position and results of operations, our strategy, plans,
projects, objectives, goals and targets, future developments in the markets in which we participate or are seeking to participate or anticipated regulatory changes in
the markets in which we operate or intend to operate. By their nature, forward-looking statements involve known and unknown risks, uncertainties and other factors
because they relate to events and depend on circumstances that may or may not occur in the future. We caution you that forward-looking statements are not
guarantees of future performance and are based on numerous assumptions and that our actual results of operations, including our financial condition and liquidity and
the development of the industry in which we operate, may differ materially from (and be more negative than) those made in, or suggested by, the forward- looking
statements contained in this presentation. Accordingly, prospective investors should not place undue reliance on these forward-looking statements, which speak only
as at the date on which the statements were made (and in any case no later than the date of this presentation). We undertake no obligation, and do not intend, to
update or revise any forward-looking statements, whether as a result of new information, future events or developments or otherwise.
This presentation may contain information, data and predictions about our markets and our competitive position. We operate in an industry for which it is difficult to
obtain precise industry and market information. Any market data and/or economic and industry data and forecasts used, and statements regarding our position in the
industry made in this presentation are based upon market research, government and other publicly available information, reports prepared by independent industry
consultants and independent industry publications. Any such information in this presentation that has been sourced from third parties has been accurately reproduced
and, as far as we are aware and able to ascertain from the information published by such third parties, no facts have been omitted that would render the reproduced
information inaccurate or misleading. While we believe the statements included in such third party publications to be reliable, they have not been independently
verified, and we do not make any representation or warranties as to the accuracy or completeness of such information set forth in this presentation. In addition, certain
market share information and other statements in this presentation regarding our industry and our position relative to competitors reflect our management’s best
estimates, based on our experience and knowledge of our industry. We cannot assure you that these statements and information are accurate or that they correctly
reflect the state and development of our position in the industry.
In this presentation, we present certain non-GAAP measures and ratios, including EBITDA, EBITDA margin, EBIT, free cash flow, net financial debt, net leverage and
certain other financial data that are not required by, or presented in accordance with, German GAAP. Our management believes that the presentation of these nonGAAP measures is helpful for investors because these and other similar measures are widely used by certain investors, security analysts and other interested parties
as supplemental measures of performance and financial position. However, you should not construe these non-GAAP measures as an alternative to net income
determined in accordance with German GAAP or to cash flows from operating activities, investing activities or financing activities. In addition, the non-GAAP
measures and ratios, including EBITDA, EBITDA margin, EBIT, free cash flow, net financial debt and net leverage presented by us may not be comparable to similarly
titled measures used by other companies.

3

Agenda
1

Progroup – Highlights 31/12 / Q4 2016

2

Progroup – Financial Performance

3

Progroup – Summary & Outlook

4

JH-Holding – Overview

5

JH-Holding – Group Figures

4

Highlights

31 December / Fourth Quarter 2016
Further strong performance
■ Strong volume growth in our corrugated board business as at 31 December
2016 (+11.1%) and Q4 (+10.9%)
■ Integration between our containerboard and corrugated board businesses
increased to 71% (Q4/15: 68%); including swap agreements integration
increased to 81% (Q4/15: 77%)
■ Reported EBITDA all-time high of €154.7 mn as at 31 December 2016.
Reported EBITDA increased by 1.2%, as a result of our strong sales
performance and effects from the integration of the CHP, while price-/margin
pressure and an unplanned maintenance shutdown extension of the CHP
prevented an even better result
■ EBITDA adjusted for unplanned maintenance shutdown extension of CHP
amounted to €170.7 mn

■ Free cash flow increased to €129.4 mn as at 31 December 2016 due to a
strong cash generation (2015: €114 mn, adjusted for CHP Acquisition)
■ Partial early redemptions (€75 mn) as a result of our strong cash conversion
■ Net financial debt at €421.4 mn (2.5 x LTM adjusted EBITDA)
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Financial Performance

Quarterly view

Stable level of integration
Development
Slight volume increase
compared to Q4/15

Volume containerboard (in kt)
71/ 81%

70/ 80%

71/ 81%

269

258

259

75

77

77

75

180

192

181

184

68/ 77%
256

71/ 81%

81

175

Q4 2015

255

Q1 2016

Internal volume

Q2 2016

Q3 2016

External volume

Integration without/ with swap agreements (%)

Q4 2016

Sales volume was limited
by lower production
volume due to maintenance shutdown of PM1
Level of integration in the
target range for FY 2016
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Financial Performance

Quarterly view
Volume increase

Development
Strong growth by 10.9%
compared to same
quarter last year

Volume corrugated board (in kt)

+10.9%

209

230

239

230

232

Q4 2015

Q1 2016

Q2 2016

Q3 2016

Q4 2016
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Financial Performance

Quarterly view
Sales development

Sales slightly increased
compared to Q4/2015
Mainly driven by increase
in corrugated board
volume

Sales (in € mn)
+1.3%
189.5

189.0

174.6

Q4 2015

Q1 2016

Q2 2016

178.0

176.8

Q3 2016

Q4 2016

9

Financial Performance

31 December / Fourth Quarter 2016
Sales growth

Sales Development (in € mn)

Sales (in € mn)

+1.3%
176.8

-2.6
15.2

-16.1

174.6
5.7

174.6

176.8
Q4 2015

Q4 2016
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Financial Performance

Third Quarter / Fourth Quarter 2016
Slight decrease in sales

Sales Development (in € mn)

Sales (in € mn)

-0.7%
1.3

-1.0

178.0
-3.2

178.0

176.8

1.7
176.8
Q3 2016

Q4 2016
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Financial Performance

Quarterly view

Development of EBITDA / EBITDA Margin
Adjusted EBITDA Q4/16
Amounting to €43.5 mn,
increased by 33.5%
compared to Q3

EBITDA (in € mn)
EBITDA Margin (%)

48.5

51.5

27.8

27.2

Q4 2015

32.6*
22.8

Q1 2016

43.5*

43.1

Q2 2016

24.3*
18.3*

Q3 2016

Q4 2016

* EBITDA / EBITDA margin, adjusted for unplanned maintenance shutdown extension of CHP

Adjusted EBITDA
Margin
Normalisation to 24.3%
(Q4)
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Financial Performance

Quarterly view

EBITDA Margin long-term average
Normalisation in Q4/16
EBITDA margin (%)

 Adjusted EBITDA
27.8

20.8
3-Y-Ø

16.9

Q1

27.2
24.3*

22.1

22.8

20.9

20.1
17.9

Q2 Q3
2014

 Extended maintenance
19.0

Q4

Margin Q4 increased
compared to Q3

Q1

19.7

shutdown of CHP until
mid of November
(adjusted)

18.3*

Q2 Q3
2015

Q4

Q1

Q2 Q3
2016

Adjusted EBITDA margin (%)
[based on EBITDA adjusted for unplanned maintenance shutdown extension of CHP]

Q4

 Margin pressure from
slightly lower prices for
containerboard and
corrugated board
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Financial Performance

Quarterly view

Development of free cash flow
Free cash flow
Significantly higher free
cash flow compared to
Q4/15

Free cash flow (in € mn)
+112%**

37.0

40.4
26.6

25.4

Q3 2016

Q4 2016

12*

-175.1
Q4 2015

Q1 2016

Q2 2016

*Free Cash flow, adjusted for CHP acquisition impacts amounted to approx. €12 mn (Q4/15)
** Calculated based on adjusted free cash flow Q4/15

Slightly decreased
compared to Q3 (4.5%) in
connection with higher
cash outflows for investing
activities (Project PW10)
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Financial Performance

Quarterly view

Development of net financial debt and net leverage
Net financial debt
decreased
Mainly driven by higher
amount of cash in hand

Net financial debt (in € mn)
Net leverage (x LTM EBITDA)

514.5

488.4

461.8

441.0

2.6

2.5*

Q2 2016

Q3 2016

421.4

3.4

2.8

Q4 2015

Q1 2016

* Net leverage (x LTM adjusted EBITDA)

2.5*

Q4 2016

Net leverage stable
Based on LTM adjusted
EBITDA
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Financial Performance

Quarterly view

Development of working capital

Working capital* (in € mn)
% of LTM Sales

14%

15%

14%

14%

99.8

105.8

103.2

99.5

10%
75.5

Q4 2015

Q1 2016

Q2 2016

Q3 2016

Q4 2016

* Working Capital (not a German GAAP measure) is calculated as inventories plus trade
receivables minus trade payables

Strong decrease in
working capital
Driven by seasonal
reduction, cut off effects at
year end and higher trade
payables related to project
PW10
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Summary & Outlook

31 December / Fourth Quarter 2016
Expectations
Further sound performance as at 31 December
2016, growth of sales and EBITDA

Expect some further pressure on gross margin in
short term view
Next Prowell plant (PW10) in Trzcinica, Poland,
launch in Q1 2017
Price increases for containerboard in February
2017 of approximately 40 €/ton
EBITDA-margin for the entire financial year will
depend on final outcome of containerboard price
increase and the impact on prices for corrugated
board

JH-Holding

Performance presentation
31 December / Fourth Quarter 2016
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JH-Holding

Overview
31 December / Fourth Quarter 2016
JH-Holding GmbH is the holding company and
majority shareholder of Progroup AG; it is controlled
by the Heindl family, founder of Progroup AG
JH-Holding’s business performance is closely linked
to Progroup’s performance
Net financial debt (€540.4 mn) below level as at
31 December 2015 (€633.2 mn),
Improved leverage as at 31 December 2016 (3.2)
based on adjusted EBITDA compared to 31
December 2015 (4.2)
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Differences between

Consolidated Group Figures
Progroup and JH-Holding

Key operating figures
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www.ir.progroup.ag
www.ir.jh-holding.net

